
 
 

Official Minutes 
Weld Re-3J Board of Education   

Wednesday, January 8, 2020 
 

Work Session  
 

1. Call to Order by President Baumgartner at 6:34 p.m.  
2. Roll Call  

Directors Baumgartner, Gustafson, and Jensen were present. Director Grundy joined the meeting at 
6:40 p.m. Director District D remains vacant.  

3. Review of Agenda 
4. Discussion Items  

4.1 Unified Improvement Plan Development & Strategic Plan Updates 
(a) Meadow Ridge Elementary 
(b) Lochbuie Elementary  
(c) Hudson Elementary  
(d) Hoff Elementary  
(e) Weld Central Middle School 
(f) Weld Central High School 
The Board received School Performance Frameworks for reference during school 
presentations. Principals, leadership teams, and school accountability groups will be drafting 
UIPs in the winter months based on these Frameworks. School UIPs are due to CDE by April 
15.  District office staff must also prepare a UIP that is submitted to the State by April 15. 
Principals shared updates to activities within the strategic plan at the work session as an 
introduction to what they will include in their respective UIPs.  
 
Elementary principals shared their updates as a group. Hudson Elementary principal, Greg 
Dent gave an update of the schools’ work with ANet and the success with grade level planning 
in math instruction. He gave a summary of the progression over the past two years in terms of 
what has been the focus of the work done with ANet. Lochbuie Elementary principal, Ben 
Palmer, described the focus of that planning including more teacher collaboration around 
increasing the use of student demonstrations of strategies, identifying misconceptions, and 
helping students build a more enhanced math vocabulary. Director Jensen asked how student 
demonstrations are helpful in the classroom, and Mr. Palmer explained that giving the 
demonstrations using proper vocabulary shows a higher level of understanding especially if 
students are also able to analyze the work of other students. Director Jensen also asked if 
students at all levels of proficiency are being reached using these methods. Hoff Elementary 
principal, Ronda Soliz actually explained that since higher achievers are the ones experiencing 
more struggle as they use more mental computing and are not experienced in analyzing the 
work. Director Baumgartner noted that she likes how this method incorporates interpersonal 
skills to the classroom. Director Gustafson asked how this is occuring at the lower levels and 
Ms. Soliz explained the process is scaffolded different.  
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Meadow Ridge principal, Jennifer Forbes and Ms. Soliz updated the Board about the work 
being done in ELA at the elementary level including their read aloud comprehension units for 
the youngest grades. They described that the first obstacle that teachers have been facing is 
choosing complex and rich texts for use in building comprehension skills. Teachers collaborate 
during planning time to create text dependent questions (TDQ). Principals are involved in the 
planning with teachers and have partnered with ANet to improve the evaluation and feedback 
cycle. Ms. Soliz made some clarifications of the feedback cycle at the request of Director 
Baumgartner. Dr. Rabenhorst also noted that this instruction involves text first planning rather 
than a traditional skills based approach. This is very different for many teachers and requires 
more coaching.  Director Jensen asked how many times a story is typically read aloud to a 
class. Ms. Soliz explained how the book is read aloud each day of the unit with a different focus 
for each read and that sometimes only sections of the book are read. Teachers are also pulling 
in nonfiction texts to support the model book. Director Jensen asked how students respond to 
the repetition. Ms. Forbes noted that students still respond since each read is for a different 
purpose. Ms. Soliz added that students start making connections between the book and other 
books including author style. Director Baumgartner asked how teachers are engaging 
non-readers. Director Forbes reiterated that this model is mostly for grades K-2 and 
engagement is teacher-driven through their excitement and activities. The schools are working 
towards providing more copies of the books for classrooms and the school media centers. Ms. 
Soliz noted that they are hoping to see an increase in assessment scores due to this intentional 
planning like in math. Director Gurndy asked how parents know what texts are being used. The 
principals explained that teachers communicate that information in a variety of ways and that 
they are starting to engage families into related activities and education parents that the texts 
are for read aloud purposes and not an expectation of what texts students should be able to 
read fluently.  
 
Weld Central Middle School principal Jamie Jeffery and Assistant Principal Jeff Einerson were 
present to update the Board on middle school strategic plan activities addressing school 
improvement. While they are discouraged by current ratings, the middle school has been 
redeveloping the schedule to allow for more grade level teachers to have plan time together. 
They use this time to review data for instructional planning and to engage with parents through 
phone calls. The middle school has been using MAP testing again to allow for more student 
goals based on data to help with placement of students into intervention and accelerated 
classes. Ms. Jeffery noted that they have received resources from CDE regarding co-teaching 
and ANet coach have been observing both planning and instruction. The Socratic Seminar has 
been popular with the students. Ms. Jeffery also noted that they are working with ANet coaches 
to improve the evaluation cycle including ways to evaluate if teachers are using the feedback 
and making progress. Director Gustafson asked if the feedback is always given face-to-face. 
Dr. Rabenhorst noted that it is not across the district to to scheduling difficulties. Administration 
is working towards how to maximize observations. Director Jensen noted his concerns about 
improvement only being temporary if there is no additional accountability. Ms. Jeffery also 
explained to the Board how the teaching of science now includes a more blended approach to 
align with the standards and that there is a focus of improving the culture at the middle school 
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through the focus on Social and Emotional Learning including the use of Restorative Justice 
practices.  
 
Weld Central High School principal Dan Kennedy noted that the high school is also working 
with ANet to improve the instructional cycle. Teachers have been working on the scope and 
sequence for Algebra II much like the work that has been done for Algebra I and Geometry the 
past two years. Scheduling has allowed common plans for 9th and 10th grade teachers. Work 
continues on the schedule to allow for common plans for all grade levels. Mr. Kennedy also 
noted that through the Education Foundation that they are able to provide more calculators for 
testing purposes. Director Jensen asked if students will be able to practice with them prior to 
test, and Mr. Kennedy answered that Rebel Time will be used for overall test taking strategies 
including time management skills. In regards to the graduation rate, Mr. Kennedy explained that 
the counseling department is busy tracking credit requirements. Students may need to opt for 
credit recovery over electives in order to graduate on time.  
 
Director Baumgartner thanked the principals for their work and time.  

 
4.2 FY20 Amended Budget 

The FY20 Budget must be amended at the January regular meeting. Ms. Clark reviewed 
anticipated major revenue and expenditure adjustments to the budget approved last June due to 
the final December FTE count and the completion of assessed valuation. She noted that 
estimates used regarding FTE were accurate. Administration continues to try to forecast 
benefits and salaries for upcoming budgetary needs. The Board had no questions at this time.  

 
4.3 Mill Levy Override Extension Planning 

The Board continued discussion regarding the date to include an election for the extension of 
the Mill Levy Override. At the October meeting, the Board reviewed a sample of ballot 
language utilized by Weld Re-7 for their MLO extension and that information was included 
again for convenience. Several members of the Board attended a breakout session at the 
CASB convention concerning this topic and that information was also included. Dr. 
Rabenhorst and the Board discussed that bonds are often more favorable than MLOs. Director 
Gustafson noted that she has heard negative conversation in her district regarding possible 
ballot questions; however, Director Baumgartner pointed out that the focus should remain on 
those with a positive outlook, especially families with children. Director Grundy noted the 
importance of quality information that is provided early and voiced concern over if that can be 
achieved prior to the 2020 election. The Board continued to discuss the scope that they want 
to pursue and possible language options for the ballot question. The Board directed Dr. 
Rabenhorst to make contact with a consultant. Dr. Rabenhorst also informed the Board that 
the district is in the beginning stages of producing a video about student programming with the 
WCHS STEM class. Director Grundy noted that she is generally opposed to a sunset on the 
MLO extension, and the Board agreed that maintaining the upgrades to safety and security 
should also be used as a selling point for community members to understand how the MLO is 
used. Dr. Rabenhorst and Director Gustafson also provided the Board with some preliminary 
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information regarding the possibility of a uniform mill levy at the State level which would 
negatively impact the district.  

 
5. Adjournment at 8:12 p.m.  
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